Preventative Services Market Development Board
Full Application
In order to make sensible decisions about the ideas that we support we need to understand what you are setting out to achieve. This form helps us to understand key elements of your ideas and plans. We have inserted word limits on questions but you do not need to use the full number of words if a simpler explanation will suffice! 

Please be as accurate as you can particularly in the outputs and financial sections – we may well base our offer of support on these sections and will expect you to be able to meet any targets that you have indicated in these sections. 

Proposals that are well researched, target specific groups and are able to demonstrate positive outcomes in terms of improved health and well- being, avoidance of hospital visits and need for residential care will have more chance of gaining our support. 

You need to be very clear about how the project will sustain itself financially at the end of our investment. We will not accept unspecified income streams such as “other grant funding” as evidence of sustainability. 
We may ask you to meet with the board for an informal chat about your ideas and to clarify any points that are unclear to us and will let you know in advance the nature of our queries.

About you and your organisation
Organisation Name:

Address:

Main Contact:
	Title 

	

	Forenames (in full) 

	

	Surname


	

	Position or job title


	

	Date of birth

	

	Telephone number one (or textphone) 

	

	Email address (if applicable)


	

	Telephone number two (or textphone) 

	

	Web address (if applicable)


	

	Fax number (if applicable)

	


Organisation type

What sector does your organisation fit into?

Public sector





Private sector




Voluntary and community sector


Other Please describe
When was your organisation set up? Give the date when your organisation adopted its current legal status. This should be on your governing document. All organisations need to provide this.

Date: 

Reference or registration numbers

Does your organisation have a charity, company or other reference or registration number? If so, please write it below. 

	Charity number
	

	Company number

	

	Other (please specify)


	


If you are an unincorporated association and not registered with the Charity Commission, please tick this box and send us a copy of your governing documents (for example, constitution or set of rules) with this application 

What is your VAT status?

VAT registered 



Not VAT registered



If you are VAT registered, what is your VAT number?
Organisation’s accounts

What is your organisation’s current financial position?

Select one option and fill in the amounts from your accounts or projection:

Information from the latest accounts approved by your organisation.

Or

12 month projection because you’ve been running less than 15 months.

Account year ending - 
Day 

Month 

Year

	Total income for the year


	

	Total expenditure for the year


	

	Surplus or deficit at the year end


	

	Total savings or reserves at year end


	


Have your accounts been independently audited? 
YES

NO
Please tell us who you are and what activities your organisation currently undertakes. Please include details of your legal structure and ethos of the organisation. (250 words max)
Your proposal (1500 words max)
· Describe the key objectives of the proposed social enterprise or the new work that you want to undertake 
· Provide details of the various stakeholders and of your management board 

· Describe the benefits of the social enterprise to us and customers / stakeholders including the number of beneficiaries you will target and tell us how you have calculated that number.
· Describe the current status of this new social enterprise (are you already in existence, a new start or perhaps about to leave another organisation?
· Outline any special features and benefits 

· Tell us how you will ensure the quality of delivery and safety and well-being of clients/customers

· Tell us how you will monitor your work and how you will show us a social return on our investment

· Do you have volunteers ready to undertake the work and if so how many? (if volunteers are going to be used)
· What other organisations have you involved and what will they do?
Market research (250 words max)
Please tell us:
Local needs: 

· How do you know that there is a need for this service?

· A description of the need for the product/service in the area. 

· Does anyone else offer a similar service and if so how much do they charge?

· Is there any evidence to back your idea such as surveys or other published information?

· Who are the potential customers for a social enterprise service? 

· Customers ability to pay for services
· A description of the need for other related services
· The success of any previous work you’ve done, including any pilots

· Any consultation you or others doing similar work have carried out with the people who would benefit 

· Research you or others have completed to show that there are gaps in provision or a need to enhance existing services.
Why is your project the best way to meet the needs you’ve identified? (300 words max)

Describe any other options you considered and explain why the one you’ve chosen is the best way to meet the need and bring about your project outcomes.

Tell us what evidence you have to show this is the best way of meeting the

need. Examples of the types of evidence you might use are:

· Learning from your own work

· Learning from similar projects delivered by other organisations

· Independent research into the effectiveness of a particular approach

· Results of consultation with stakeholders or experts
Who will benefit from your project? (200 words max)
Tell us about the people, communities or organisations that will benefit from your

project. Tell us how you plan to involve your beneficiaries and what you have done to involve them so far.

How will you make sure your organisation can deliver your

project? (500 words max)
We want to know about your ability to deliver this project successfully.

This may include:
· Your organisation’s experience of delivering similar projects

· Your staff or management committee’s relevant skills and expertise

· The support you’ll need from other organisations or partners.

Management
What management systems do you have in place currently? (please be honest - we aim to assist organisations to put systems in place and will not reject your idea based on a lack of systems at this stage)
Do you have policies on:

· Health and safety






· Accident prevention






· Equal opportunities





· Fire protection






· Preventing the spread of infection




· Safe operating activities





· Handling complaints





· Encouraging staff training and development


· Promoting quality within the organisation.

Any others?

Marketing the social enterprise (50 words max)
How will customers and stakeholders get to know about the service that you are offering 

Financial information 

How much money do you need and what will it be spent on? A 3 year cash flow forecast is required.
Risk analysis (100 words max)
What could go wrong and what will you do if that happens?
Volunteers (200 words max)
Please tell us how you recruit your volunteers, what checks you undertake, what training and development opportunities are in place and how you retain volunteers in your organisation. We would also like to know how many volunteers you have recruited for this project (if applicable)
Transport (200 words max)
Do people need to travel to access your service? If so what arrangements have you made to ensure that the service is accessible to everyone? How will people get to your service?

Please e-mail completed form (requesting a Read Receipt) to:
enquiries@certfoundation.co.uk
Please e-mail completed form to:

enquiries@certfoundation.co.uk
CERT Foundation

Waters Edge Business Centre

Maltkiln Road

Barton upon Humber

DN18 5JR

01652 240554
